
 

November 16, 2014, 2014 Board Minutes (to be approved at next meeting). 

Cherokee Garden Condominium  

Board Minutes Nov. 17,  2014 – 6:30 Regular Board Meeting 

 

Present: Doug Ayers, Ralph Brown, Dave Lewke, AJ Harrison, Paul Hartwig, Dennis Nussbaum, 

Jean Staral, Judy Windschiegl, and Tom Martin, General Manager 

 

Absent: Leslie Starczewski, 

 

President Ayers called the meeting to order at 6:30 pm. 

 

Visitors: Ron Holt; Phil Klein. 

 

Treasurer’s Report: Paul Hartwig reviewed budget. Nothing out of the ordinary for this point 

in the year.  

 

Ad hoc Assessment Committee Klein. Committee met to review assessment fees to review 

whether to assess on square footage or equally per unit. The Association accountant was present 

at the meeting. Klein explained the discussion, pros and cons of changing some fees to per unit 

rather than by square footage. Nussbaum reviewed the options. Roofs and heating are dependent 

on square footage but no other Association amenities (driveways, snow removal etc.) are – they 

are shared equally. Elevators and gas fireplaces connected to the common gas lines already have 

an extra charge. Roofs and common area remodeling are separate assessments. Fee increases on 

a percentage basis result in a growing gap between smaller and larger condos (people who pay 

more get a bigger increase year after year). The committee recommends changing to a flat fee 

increase (for future rate increases) from this point forward to level off the difference. (Large 

condos will still pay larger fees but the difference between large and small won’t continue to 

increase.) Nussbaum made a motion for board approval for the committee to continue developing 

the flat-fee increase concept for eventual adoption, passed (8-0). 

 

Buildings and Grounds: Dennis Nussbaum, chair. No meeting. The little library is up by 

Building 22. Wing walls are up at bldg. 21, caps coming soon. Waiting on estimates on a wood 

retaining wall replacement behind building 16, and nothing new to report on the road agreement 

and entrance to Golf Parkway. Bldg. 34, had a leaking window and upstairs owner has agreed to 

replace windows to resolve the current leak. Maintenance will replace gutters as well to reduce 

the overflow during heavy rains. 

 

Building Resources: Judy Windschiegl, chair. Powwow room has three new tables and carpeting 

and will get new chairs. Judy will contact designer for recommendation/ advice on updating 

hallways.  

 

Long Range Planning: David Lewke, chair. No meeting. 

 

Personnel: Doug Ayers. No meeting.  

 

Policy & Rules Committee: Leslie Starczewski, chair. No meeting 

 



 

November 16, 2014, 2014 Board Minutes (to be approved at next meeting). 

Pool Committee: Paul Hartwig, chair. No meeting. 

 

Orientation Committee: Jean Staral, chair. No meeting. 

 

Northside United (NU): Doug Ayers. NU is working on a Racial Equity Forum for the 

Northside. For more information, visit the Northside website. 

 

Manager’s Report: Roofs on 24-27 will be done in 2015 along with the new pool cabana roof.  

Second floor skylights will also be replaced at the time of the roofing; they are more energy 

efficient and less likely to leak. Solar power shades are also available and Martin will set up a 

demo for owners who may be interested. Martin is reviewing applications for open staff 

positions and hopes to have them filled by the New Year. Everything is winterized. Martin is 

reviewing and pricing a more environmentally friendly lawn care. Building and Grounds will 

review. Finishing fire alarm system upgrade in Bldg. 3. Dec. Board meeting will include a 

demonstration on the mapping that’s been done for the Association. 

 

President’s Report: No new business. 

 

Unfinished Business: There will be another forum on the potential dog park at Northland Manor 

Park on Wheeler Road on December 10 at 6:30pm at the Warner Park Community Recreation 

Center. Staral submitted a list of solutions to the issue of notification of lawn care. After review 

of options, Board requested that Maintenance send an email notification to the same email list 

that the newsletter goes to. Residents who sign up to receive the newsletter will automatically get 

notification for lawn spraying – those who want notification and do not have email may still call 

the company and request notification or may ask a neighbor with email to let them know. 

 

New Business: Hartwig made motion that the Association pay for capital improvements to 

common areas for roofs, water heaters; cost recovery to be achieved by including them into 

monthly condo fees paid by all condo owners. Seconded by Lewke. Discussion followed and 

included letting the Ad Hoc committee on assessments consider this option. Motion failed (2-6). 

 

Next regular meeting of the Cherokee Garden Condo Board will be Dec. 15, 2014, 6:30 pm. 

 

Motion made and approved to adjourn 8:20 p.m. 

 

Respectfully submitted, 

Jean Staral, Secretary 
 



August 18, 2014, 2014 Board Minutes (to be approved at next meeting). 

Cherokee Garden Condominium  

Board Minutes – August 18,  2014 – 6:30 Regular Board Meeting 

 

Present: Doug Ayers, Ralph Brown, AJ Harrison, Paul Hartwig, Dave Lewke, Dennis Nussbaum, 

Jean Staral, Leslie Starczewski, Judy Windschiegl and Tom Martin, General Manager 

 

Absent: None. 

 

President Ayers called the meeting to order at 6:30 pm. 

 

Visitors: Phi Klein (bldg 30) represented the ad hoc Assessment Review committee. 

 

July regular minutes were reviewed. Nussbaum made motion to approve with no changes and 

passed (9-0). 

 

Treasurer’s Report: Paul Hartwig reviewed budget for end of the fiscal year. One month into 

new budget is right on track. Ayers reported renewing an Associated Bank CD as a money 

market account (which is covered under the two-signature rule). Hartwig shared the water and 

electric bills to illustrate and understand variences. No questions.  

 

Buildings and Grounds: Dennis Nussbaum, chair. Front door construction is almost done, a few 

need finishing touches. Walk-in garage doors are still being examined for options. Retaining wall 

is almost finished and looks good. Next wall is wooden wall behind bldg 16, committee is 

reviewing the work. The Board suggested that the  Golf Parkway financial responsibilities be 

divided four ways; committee is waiting for a suggested division from Cherokee Park Inc, based 

on linear footage as a starting point. Committee is reviewing walls at the entry of Golf Pkwy and 

the island maintenance. One committee member suggested putting up a “Little Library;” 

committee will look into it. 

 

Ad hoc branding committee: Dennis Nussbaum. Sample floor plans, photos, realtor info is 

being added to the website to encouge buyers to notice Cherokee. Working on a logo and have 

had articles in the Northside news. Nussbaum has been in discussion with northside police and 

statistics show Cherokee hass a very low crime rate compared to other condos and areas in the 

city. Committee suggested improving foyer and common area lighting (Building Resources to 

review). Building 5 to have common area repainted by maintenance.  

 

Building Resources: Judy Windschiegl. Tied up loose ends from last review. Recomends 

painting in bldg 5 and sealing windows. Committee is reviewing bldgs with dim lighting to 

consider a project to improve the lighting. 

 

Long Range Planning: David Lewke, chair. No meeting. Waiting for Assessment committee 

results. 

 

Personnel: Doug Ayers. Committee met. Discussed hiring Martin an administrative assistant, 

recommended qualifications (Microsoft Office a must) and possible employment sources. Martin 

hired program assistant for landscape planning. Discussed back up plan for accountant functions. 
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Aldrich hired as webmaster.  

 

Policy & Rules Committee: Leslie Starczewski, chair. Insurer requested that the Association 

make a rule that wood-fire places used annually should be cleaned annually. Board to consider 

after talking to insurance agent. 

 

Pool Committee: Paul Hartwig, chair. New tables came for the west pool. Saturday monitoring 

has continued. Committee will evaluate the results and report to board. 

 

Orientation Committee: Jean Staral, chair. Will schedule orientation for Oct and a staff/board 

get-together in Sept. 

 

Northside United (NU): Doug Ayers. Northside United has started planning community 

projects ie Northside African Festival, community painting days (Warner Beach House), street 

painting days, etc. NU has ask an ethnic food business relocated to the Northside. They have also 

requested a military px be established on the Northside. 

 

Manager’s Report: Tom Martin reported. Is reviewing change ups on the news letter. Martin is 

putting together information for staffing needs. He reviewed requirements for adding office 

space to the maintenance building. Computers need to be updated. Personnel and Buidlings and 

Grounds will evaluate Martin’s estimates. Pools will close shortly after Labor Day. Board will do 

a grounds tour in Sept. Board will meet at 5:30. Possible renter was checked out, owner is still 

getting mail there.  

 

President’s Report: Special Board meeting Aug 26 at 4:00 pm (Charter) and 5:00 (Insurance) 

pm. Hwy CV was striped (Ayers made multiple calls to local and state officials). Requested 

Dynascape Demo to show the board the large plan of the Association. 

 

Unfinished Business: none. 

 

New Business: Resident suggested we announce food carts in the newsletter. Brown reported a 

rumour that railings may be removed; it is a rumour, nothing is decided. 

 

Continued Business: Possible renter in a building. Phil Klein reviewed two forms of 

determining assessments (by square footage vs per unit). Will follow up with another meeting for 

more details and report back to board in Sept. Starczewski to head ad hoc committee to review 

possiblity of survey on resident satisfaction. 

 

Next regular meeting of the Cherokee Garden Condo Board will be 6:30, Sept. 18, 2014. 

 

Motion made and approved to adjourn 8:32 p.m. 

 

 

Respectfully submitted, 

Jean Staral, Secretary 
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Cherokee Garden Condominium  

Board Minutes – October 20,  2014 – 6:30 Regular Board Meeting 

 
Present: Doug Ayers, Ralph Brown, Dave Lewke, AJ Harrison, Paul Hartwig, Dennis Nussbaum, Jean 

Staral, Leslie Starczewski, Judy Windschiegl and Tom Martin, General Manager 
 

Absent: none 
 

President Ayers called the meeting to order at 6:30 pm. 
 

Visitors: Sylvia Schultz (bldg 1) would like to see an update on the Powwow Room pool chairs and 

tables, stated there is an inequity between furnishings at the pools. Peter Casey bldg 34 wanted an update 

on a leaky wall, which Martin provided and will follow up on a monthly basis. 

 
September regular minutes were reviewed. Nussbaum made motion to approve with no changes and 

passed (9-0). 

 

Treasurer’s Report: Paul Hartwig reviewed budget. Nothing is out of the ordinary. Ayers reported 

renewing a CD.  
 

Buildings and Grounds: Dennis Nussbaum, chair. Wingwalls are started on bldg 21. Bldg 18, 23 and 36 

will be next but need to be budgeted and scheduled. Committee suggested allowing and encouraging 

stackable bike racks for people who want them, to keep the basement neater and the floor clear, bikes 

must be stored within unit owners individual parking stalls. The Little Free Library has just arrived and 

will be installed. We are still waiting on the estimate for the next wall behind bldg 16. Still negotiating 

with Cherokee Park/Cherokee Country Club on the road and walls by the golf course. Garage door plates 

are almost complete. Front doors are complete. Wall lights are in and the flag lights are up, all LED. 

Committee suggested eventually replacing the door hardware to match the new guards (ie: stainless steel). 

Bldg 27 will get notice on latest roofing schedule, since that is the first of the four buildings to be done of 

the group that recieved notice two years ago; 24, 25 and 26 will follow (in spring). 
 

Ad hoc branding committee: Dennis Nussbaum. Committee did not meet.  
 

Building Resources: Judy Windschiegl. Carpeting for the Powwow room is picked and scheduled. 

Windschiegl gave a small list of things for maintenance to do. The entire development has been reviewed. 

Committee suggested replacing some of the recessed lighting with a lower light but clearance is an issue. 

Martin will follow up with Windschiegl to review and estimate cost and return to the board with more 

information. Martin suggested utilizing a designer to narrow down choices for updating in order to make 

the condos more appealing to more/younger buyers. Recommended that Building Resource contact a 

designer to get ideas on lighting fixtures and design. Nussbaum made a motion to hire a designer to look 

at 2-3 buildings and give ideas for brightening up the hallways (limited to 3 hours of her time). Motion 

approved (9-0). Windschiegl recommended new tables for the Powwow room, Martin to follow up. 

Reviewed Bldg with reported pet odor. Martin following up. 25 Golf Course Road had stained carpeting 

that will have to be replaced. Windschiegl to schedule meeting and will report next month. 

 
Long Range Planning: David Lewke, chair. No meeting, many items pending. Meeting will be held this 

month. 
 

Personnel: Doug Ayers. No meeting.  
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Policy & Rules Committee: Leslie Starczewski, chair. no meeting 
 

Pool Committee: Paul Hartwig, chair. Hartwig presented a report on allowing Sat. hours for children. 

The pool committee monitored the pool every Sat. for the 13 weeks of the summer (9 children were the 

most ever recorded at the pool, and not necessarily at the same time). The committee summarized the 

notes and came to several conclusions. Observers believed the test was a positive experience. There were 

no incidents to speak of, committee recommended making the change permanent at the central (white 

building) pool. The board discussed pros and cons. Hartwig made a motion to eliminate the restriction on 

children from 3-6 on Saturdays for both pools. Motion passed (9-0). 
 

Orientation Committee: Jean Staral, chair. Orientation meeting went well; the country club sponsored 

coffee and cookies. The Maintenance thank you party was also a success. 

 
Northside United (NU): Doug Ayers. NorthStar awards are Dec 4. They are working on branding issues. 
 

Manager’s Report: Tom Martin reported. Martin is still working on hiring an admin. assistant soon. 

Maintenance will start working on painting projects to really brighten and freshen up the development. 

Maintenance will make a push on cleaning basements, lighting etc. now that the landscaping is getting 

under control. Martin is still trying to hire a part-time cleaning person. 

 
President’s Report: Checked into a corporate card for Costco, which is not possible. Had a request for 

association-wide wifi. We considered it with current providers but the Assoc. does not want to be 

responsible for collecting bills. Another article on the Association will appear in the next Northside News.   

 
Unfinished Business:  Martin is working on computers. Board is still reviewing the assessment /fee 

options. Nussbaum to contact Klein for the next step. Requested demo on Dynascape for the Dec. 

meeting. 
 

New Business: Nussbaum had a complaint regarding kayaks in the parking stall; they are allowed by the 

rules. Staral reported many complaints about non-notification of lawn spraying, requested a system be 

developed by next spring. Staral to compile options for possible notice. Martin reported a garage door that 

malfunctioned due to wifi interference; the openers need to be shielded and maintenance to replace the 

receiver, Owners are responsible for cost of their own transmitters. Hartwig suggested adding 

approximately $10 a month to maintenance fees and making roofs and water heaters  regular part of the 

Association’s replacement program. (This is part of what the current “fee assessment” the ad hoc 

committee is reviewing.) 
 

Next regular meeting of the Cherokee Garden Condo Board will be 6:30, November 18, 2014. 

 
Motion made and approved to adjourn 8:50 p.m. 
 

Respectfully submitted, 
Jean Staral, Secretary 



September 15, 2014, 2014 Board Minutes (to be approved at next meeting). 

Cherokee Garden Condominium  

Board Minutes – September 15,  2014 – 6:30 Regular Board Meeting 

 

Present: Doug Ayers, , AJ Harrison, Paul Hartwig, Dennis Nussbaum, Jean Staral, Leslie 

Starczewski, Judy Windschiegl and Tom Martin, General Manager 

 

Absent: Ralph Brown, Dave Lewke 

 

President Ayers called the meeting to order at 6:30 pm. 

 

Visitors: Pete Casey (bldg 34) regarding a leaking window. Martin to follow up. Ron Holt: bldg 

4 security panel on door is sharp and his wife cut her hand. Martin to follow up. Carol 

 

Aug regular minutes were reviewed. Windschiegl made motion to approve with no changes and 

passed (7-0). 

 

Treasurer’s Report: Paul Hartwig reviewed budget. Cash savings went down as expected due 

to a payment on the new wall. CD with Home Savings is coming due and will roll over. No 

questions.  

 

Buildings and Grounds: Dennis Nussbaum, chair. Front door security is done, maintenance is 

touching up the problem spots, sharp edges, paint, etc. We are starting to add a bar to garage 

doors with a full door vent (not all doors need added security). Committee researched the request 

for a free library, a generous resident has donated money for materials. Nussbaum made a 

motion to allow and proceed to install the little library in the area of the east pool. Motion passed 

(9-0). Fire place cleaning notices went out. Committee recomends rewording the rules requireing 

cleaning and proof thereof every five years to recommended yearly if used. Getting bids for 

retaining wall behind bldg 16. Brick structures at the entrance to Golf Parkway shared with the 

Country Club may need repairing. We are in discussion with the country club and the 

townhouses on mainting the Golf Parkway. 

 

Ad hoc branding committee: Dennis Nussbaum.  

 

Building Resources: Judy Windschiegl. Will meet this week to start another round of reviews. 

Martin had two requrests for reviews, 25 Golf Course Rd and 1434 Wheeler Ct. 1426 Wheeler Ct 

entryway was repainted, a window need sealing. 

 

Long Range Planning: David Lewke, chair. No report. 

 

Personnel: Doug Ayers. No meeting. 

 

Policy & Rules Committee: Fireplace rules changes will be changed to reflect buildings and 

grounds recommendation. Starczewski made motion to change the fireplace rule to “if used, 

annual cleaning of wood fireplace is recommended. Gas fireplaces must be maintained  per 

manufacture instruction.” Motion passed (7-0). A smoking complaint was discussed, 

maintenance to follow up. 
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Pool Committee: Paul Hartwig, chair. Pool committee documented 13 weeks of the alternative 

pool rule. Committee to meet and present data to the board.  

 

Orientation Committee: Jean Staral, chair. Staff Appreciation reception (Board and Staff) 

scheduled for Sept 19. Orientation scheduled for Oct 9. 

 

Northside United (NU): Doug Ayers. The dog park is still under consideration; City Parks Dept 

will examine it in Nov. or Dec. Wheeler Rd from Sherman to CV will be resurfaced (not 

widened or expanded).  

 

Manager’s Report: Tom Martin reported. Presented information of the variety of ways to assess 

fees, flat rate vs square footage from the ad hoc committee and the accountant. Recommended 

updateing the Powwow room, refered to Building Resources. Will hire an arborist to take down a 

tree that has a cavity and is close to wires. Everyone that was required to have a fireplace 

cleaning last year was notified. New rule will only require owners who use their fireplaces to 

clean them annually in the future. Martin presented a plan to create space in the maintenance 

bldg for the new admin assistant. Ayers made a motion to allow Martin to spend up to $5000 to 

update office, computer, and phones. Motion passed (7-0). Martin is developing staff position 

description, and will place some ads. Ayers made motion to allow Martin to make the hiring 

decision. Passed (7-0). Roof replacements are due in buildings 24 to 27. Residents received two 

year notice. 

 

President’s Report: Requested staff to give a demo on the new GIS software that maps the 

Association’s landscape, i.e. trees, shubs, etc.  

 

Unfinished Business: Nussbaum reviewed a proposed agreement from Charter for exclusive 

marketing rights (right to advertise door-to-door, etc.) in exchange for a payment. Nussbaum 

made a motion to not enter into the agreement. Passed 7-0. Charter also offered bulk rate service 

as well (association would collect fees and pay bills). Nussbaum made a motion to reject that 

agreement. Motion passed (7-0).  

 

New Business: Hartwig commented the elevator was out over Labor Day because the city 

inspected it and did not reset the elevator.  

 

Next regular meeting of the Cherokee Garden Condo Board will be 6:30, Oct. 20, 2014. 

 

Motion made and approved to adjourn 8:35 p.m. 

 

 

Respectfully submitted, 

Jean Staral, Secretary 
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Cherokee Garden Condominium  

Board Minutes 15, Dec,  2014 – 6:30 Regular Board Meeting 

 

Present: Doug Ayers, Ralph Brown, Dave Lewke, Dennis Nussbaum, Jean Staral, , Judy 

Windschiegl and Tom Martin, General Manager 

 

Absent: AJ Harrison, Paul Hartwig, Leslie Starczewski 

 

President Ayers called the meeting to order at 6:30 pm. 

 

Visitors: Ron McKinley, Bldg 25 wanted to comment on a few items from last meeting, 

regarding the proposed flat fee for future increases. He agrees but was concerned about the heat 

costs of larger units and subsidizing them; would like to see the roofs remain an assessed item 

like it has always been.  Maintenance employee Dan Zinsmeister demonstrated the Dynascape 

software, that the Association uses for mapping of the grounds, plants and trees. 

 

Nussbaum made a motion to accept minutes, no additions, deletions or corrections. Motion 

passed (6-0) 

 

Treasurer’s Report: Ayers reviewed financial statements. All board members received a copy 

of the biennial audit. 

 

Buildings and Grounds: Dennis Nussbaum, chair. No meeting. 

 

Ad hoc Assessment committee: Dennis Nussbaum. Presented a report and recommendations 

from the committee assigned to study the way monthly maintenance fees, special assessments, 

and annual fee increases are calculated. Currently all fees for all services & amenities are based 

on square footage & percentages which has caused a significant financial disparity between 

larger and smaller units in fees paid to the association. The committee recommends changing to a 

flat & equal fee increase per unit system vs. the current sq. ft & percentage system for all future 

assessments (except roof replacements) to stabilize the disparity between larger and smaller 

units. A roof replacement fund tacked onto the monthly maintenance fee was also studied, but 

the monthly fee increase to sustain the fund to cover all replacements within the next 20 years 

was too large and deemed unfair to those that had already paid for a roof replacement. Nussbaum 

made a motion that all new assessments and all factors that determine monthly maintenance fee 

increases be based on a flat and equal fee per unit (except roofs) rather than on a units square 

footage or imposing annual percentage fee increase. Assessing owners for roof replacements on 

the basis of square footage will continue as per the current practice. Brown seconded, motion 

passes (6-0). 

 

Building Resources: Judy Windschiegl. Will meet with decorator and review the entryways of  

two buildings for suggestions on trends and updating. 

Long Range Planning: David Lewke, chair. Meeting held and reviewed 17 items on a 20-year 

outlook, committee is preparing to revise and update the information and budget. 
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Personnel: Doug Ayers. No meeting.  

 

Policy & Rules Committee: Leslie Starczewski, chair. No meeting. 

 

Pool Committee: Paul Hartwig, chair. No meeting. 

 

Orientation Committee: Jean Staral, chair. No meeting. 

 

Northside United (NU): Doug Ayers. Discussed attending a City Parks Commission meeting 

regarding the city’s dog parks and proposed standards for them. The big issue on the North side 

right now is the “Racial Equity Forum” which will be held on  Jan 26, 2015. 

 

Manager’s Report: Tom Martin reported, working on offices, cleaning and painting in the 

maintenance building, ready to add a position. No news from Cherokee Park on the road 

agreement and building lease. Madison has completed the sewer repair near Cherokee. The caps 

on bldg. 21 are finished.  

 

President’s Report: Nothing additional to cover. 

 

Unfinished Business: none. 

 

New Business: none. 

 

Next regular meeting of the Cherokee Garden Condo Board will be 6:30 January 19, 2015.  

 

Motion made and approved to adjourn 7:50 p.m. 

 

Respectfully submitted, 

Jean Staral, Secretary 
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